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KE HOACH
V/v thye hién cai cach hanh chinh nim 2025

- Cdin cit két qua thuc hién cai cach hanh chinh (CCHC) ndm 2024 cia nha
truong.

Truong THPT Ti Ky xdy dung Ké hoach thuc hién CCHC ném 2025 véi cée
noi dung sau:
I. Muc dich, yéu cau
1. Muc dich

Tiép tuc trién khai c6 hiéu qué chuong trinh téng thé CCHC ctia Chinh phu,
B6 GD DT, cc B9, ban nganh ¢4 lién quan giai doan 2021 -2030.

Khic phuc nhing tn tai, han ché trong cong tac CCHC nam 2024; dap ung
yéu cau phuc vy, nang cao muc d hai long cta can by (CB), gido vién (GV), nhan
vién O\IV) nguoi lao dong (NLD), hoc sinh (HS), cha me hoc sinh (CMHS), nhan

dan, céc td chirc, c4 nhan c6 lién quan dn céc hoat dong ctia nha trudng theo quy
dinh cua phap luit.

Nang cao chit lu’ong, st dung hiéu qua cac ngudn luc ciia nha tru’ong, nhanh
chong, kip thoi gidi quyét céc thu tuc hanh chinh (TTHC) qua co ché mot cira (vén
phong nha trueong) tao thuén loi cho céc td chirc, ca nhan. Lay sy hai long cua céac
tb chuc ca nhén lam thudc do hiéu qua cia cong tdc CCHC.

Thuc hién hi¢u qua cong khai, minh bach trong cong tac CCHC.
2. Yéu cau
- Khic phyc duge nhitng ton tai trong cong tdc CCHC niam 2024;

- Cong tdc CCHC dam bao hiéu qua, thuc chét, tranh hinh thtre, phuc vu
néng cao hiéu qua cac hoat dong cia nha trudng.

- Tiép tuc dam bao phuong chdm: rd ngudi, 1 viéc, rd tién do, rd hiéu qua,
rd trach nhiém.

IL. Cic chi tiéu cu thé




1. Xay dung ké hoach thyc hién CCHC nam 2025 dam bao dung theo céc
quy dinh, phu hop véi thuc té nha truong; td chirc phé bién va quan triét thuc hién
trong nha truong. Hoan thanh chdm nhét 20/01/2025. Hoan thanh 100% céc chi
tidu trong ké hoach dé ra, nang cao chét lugng CCHC so v&i nam 2024.

2. V& giai quyét hd so, TTHC, cong khai

2.1. bam bao 100% cac TTHC dugc niém yet cdng khai; to chic tiép nhén,
Xu ly va tra 1oi phan anh, kién nghi cla c4 nhan, t6 chtc dam bao dung noi dung,
dting thAm quyén, ding thoi gian quy dinh.

2.3. Bam bao 100% céc ndi dung cong khai dugc thuc hién ding thoi glan
dung ndi dung, diy manh cong khai trén cong thong tin dién tir dam bao da tiép
can

2.4. Pam bao 100% TTHC, cac hd so c6 lién quan dugc tiép nhan, giai
quyét ding thoi han; khuyén khich hoan thanh trudc thoi han quy dinh.

2.5. Dam bao 100% céc vin ban chi dao (trir vin ban mat) cua S& GDDT,
UBND tinh, huyen cac ban nganh c6 lién quan dugc thong tin, trién khai kip thoi.
Day manh trién khai trén nhém Zalo, email cong vy, trang Web.

2.6. Ddy manh sb hoa hd so chuyén moén, tao 1ap hd so chuyén mon dién tu,
quén ly hd so dién tir. Hd so dién tur:

- 100% ké hoach gido dyc dugc thiét 1ap dién tu, phé duyét, luu trit dién tir.

- 100% gido an soan trén may tinh, ndp trén phin mém quan 1y hd so dién
tr, phé duyét trén phan mém, gido vién sir dung ban dién tir 1én 16p.

- 100% hd so cua hoc sinh duoc quan ly dién tu. Nam hoc 2024-2025 in hoc
ba cudi nim. Pén nim hoc 2025-2026 trién khai hoc ba sé.

2.7. Ra sodt, cit giam, tinh gon cac TTHC khong can thiét. Cép nhat cac quy
dinh lién quan dén TTHC ctia nha truong, kip thoi didu chinh, bd sung.

2.8. B4 tri ngudi lam viée theo dung vi tri viéc lam, st dung hiéu qua, phat
huy t6i da loi thé ddi ngll. Tang cudng kiém tra, gidm sét quy trinh, hiéu qua lam
cong viéc dugc giao.

2.9. Quy dinh céc cudc hop:
- Sinh hoat t8, nhém chuyén mén: Theo quy dinh 02 tudn/ 1an;

- Hop toan thé co quan: Chi t6 chuc hop khi can thiét (c6 thé chuyen van ban
dé CB, GV, NV tu tiép can thong tin). Hop truc tiép két hop hop truc tuyén.

- Céc béo cdo so két, tong két chuyén trude cho cac td chirc, ca nhén ¢6 lién
quan trude khi hop dé rat ngén thoi gian hop, nang cao chat lugng cac cude hop.
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3. Xay dung moi truong lam viéc dién tir

3.1. Céc nhém Zalo cong vu:

Stt Tén nhém Thanh vién Trao d6i thong tin
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hoc mudn, chép hanh noi
quy...

3.2. Cac phan mém phuc vu cdng tac quan ly, chi dao, diéu hanh

Stt Tén, dia chi truy cép Churc nang Admin, ngudi st dung
Quan ly ho so ; i
hoc sinh (so yéu |- Admin: Thay Nguyén

Co s& dit liéu nganh li lich, diém kiém | Kim Thanh;
1 : ; PG
(Truong.haiduong.edu.vn) | tra dénh gia, xuat | . CB, GV, NV theo phén
cac ba’9 céo, sb quyén;
liéu thong ké..)
2 | Phan mém Misa QLCB

Quan Iy hd so

- Admin: C6 Nguyén Thuy




vién chic

Phuong — TTVP;

- CB, GV, NV theo phéan
quyén;

Phuc vu cong tac

3 Phan mém Misa ké toan e
ké toan

Keé toan

Phuc vu cong tac
4 | Phian mém Misa QLCB quan ly tai san

- K€ toan;

- CB, GV, NV theo phan

Tailieu. ich.
5 ailieu.quangich.com dhiieh man

cong quyén;
- Admin: Thay Nguyén
Quan Iy hd so Vian Phong - PHT;

- CB, GV, NV theo phan
quyén;

3.3. Trang Web va céac trang Fanpege

Stt Tén, dia chi truy cap Chtrc néng

Admin, nguoi
st dung

1 | https://www.thpttuky.edu.vn/

- Admin:
Thay Nguyén

Cdng thong tin dién ti¢ | Kim Thanh;
cua nha truong -CB, GV, NV

theo phéan
quyén;

Trang Fanpage ctia

2 | facebook.com/thpttuky.edu. an ly.
acebook.com/thpttuky.edu.vn tordhg DTN quén ly
"
Trang Fanpage ctia ;I;fhpt i =
3 | facebook.com/clbphatthanh CLB phat thanh tuyén A uyf: 5
A truyén quan
truyeén p
ly.
Trang Fanpage cia CLB Sach va
4 | facebook.com/svhdtuky CLB phat thanh tuyén | hanh dong
truyén quan ly.

II1. T6 chire thwe hién

1. Cong tac chi dao, diéu hanh




- Tang cuong cong tac tuyén truyén vé CCHC theo cac vin ban chi dao cia
Chinh phtu, UBND tinh, S& GD DT, céc ban nganh c¢ lién quan.

- Ban lanh dao xay dung ké hoach CCHC, phé bién, td chirc thuc hién trong
toan truong;

- T6 chirc bd may nha trudng theo vin ban quy dinh, phi hop véi thyc té
nha truong. Pua két qua CCHC vao viéc danh gia thuc hién nhiém vu cia cac tb
chue, ¢4 nhan dugc phan cong.

- Tb chirc so két (thang 5/2025), tbng két (thang 12/2025) vé cong tac
CCHC dam bao dting thuc té hiéu qua cong viéc.
2. Phan cong nhiém vu

2.1. Hiéu trudng: Truc tiép chi dao coéng tdc CCHC, chiu trach nhiém toan
dién vé két qua coéng tdc CCHC cua nha truong trudc cép trén. Thuc hién viéc tiép
nhén céc y kién phan 4nh, tra 10i cic y kién theo thdm quyén.

2.2. C4c phé Hiéu truéng: Thuc hién CCHC ddi véi céc thi tuc c6 lién quan
dén cong viéc duoc giao phu trach dam bao chi tidu dé ra.

2.3. Tb truong Vin phong: Tham muu cho Hiéu trudng ban hanh céc loai
TTHC, chi dao NV thudc t6 thuc hién CCHC theo ké hoach dé ra.

2.4. T6 truong chuyén mén: Chi dao, thuc hién CCHC thudc tb chuyén mon
theo ké hoach d@ ra.

2.5. Gido vién: Dua nhiém vu CCHC vao cong tac theo nhiém vu dugc phan
cong dam bao ding thAm quyén, chirc trach nhiém vu duoc giao.

2.6. Doan thanh nién: Thyc hién CCHC theo ké hoach va chi dao, hudng
dan ctia Poan cip trén.

2.7. Cong doan tich cuc phéi hop véi BLD tding cuong cdng tic tuyén
truyén, dong vién, khuyén khich CB, GV, NV thuc hién tét cong tic CCHC.

Trén day l1a ké hoach thuc hién CCHC nam 2025 cta truong THPT Tu Ky.
Pé nghi céc tb chire, ¢4 nhan nghiém tic trién khai thyuc hién. Trong qua trinh thuc
hién ké hoach néu c6 vudng méc, phat sinh kip thoi bao cdo BLD dé thao g0, diéu

chinh, b6 sung Tir Ky, ngay 1° thang ®lnam 202§
Noinhgn:

- S6 GD&DT (dé BC); TRUONG THPT TU KY
- CB, GV, NV (dé thuc hién) 3

- Cong thong tin dién tir nha treong (dé cong khai);
- Luu HS;

HIEU TRUGNG
VU VAN SANG



